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Dear Colleagues:

The Children’s Bureau and its Office on Child Abuse and Neglect strive to ensure our nation’s children are
protected and living in resilient, healthy families. Communities actively providing prevention services and
supports are our best hope for preventing child abuse and neglect and improving the lives of children and
families. We are pleased to offer the 2019 Prevention Resource Guide, which is designed to help individuals and
organizations in every community strengthen families and prevent child abuse and neglect. This year’s theme,
“Strong and Thriving Families,” aligns with the 21st National Conference on Child Abuse and Neglect.

This Resource Guide is a joint product of the U.S. Department of Health and Human Services' Children's Bureau,
its Child Welfare Information Gateway, and the FRIENDS National Center for Community-Based Child Abuse
Prevention. The annual guide is one of the Children's Bureau's most anticipated publications, offering trusted
information, strategies, and resources to help communities support and strengthen families and promote the
well-being of children and youth. Its contents are informed by input from some of our National Child Abuse
Prevention Partners as well as our colleagues on the Federal Interagency Work Group on Child Abuse and Neglect.

Child abuse and neglect is a national issue that affects us all. The consequences of child abuse and neglect ripple
across the lifespan, negatively impacting a child’s chances to succeed in school, work, and relationships. The
Administration on Children, Youth and Families supports the promotion of meaningful and measurable results in
social and emotional well-being, and we continue to support evidence-based and trauma-informed services and
practices to achieve positive outcomes for the children, families, and communities we serve.

The 2019 Prevention Resource Guide plays an important role in these efforts—offering support to community
service providers as they work with parents, caregivers, and children to prevent child maltreatment and promote
social and emotional well-being. To do so, the Resource Guide focuses on protective factors that build on family
strengths and promote optimal child and youth development. Information about protective factors is augmented
with tools and strategies that help providers integrate the factors into community programs and systems.
Agencies, policymakers, advocates, service providers, and parents alike will find resources in this guide to help
them promote these important elements within their families and communities.

Effective early prevention efforts are less costly to our nation and to individuals than trying to repair the adverse
effects of child maltreatment. We hope this Resource Guide is helpful to you in your efforts to prevent child abuse
and promote well-being. We thank you for participating in this important effort and for the work you do each day
to build promising futures for our nation's children and families.

/s/

Jerry Milner

Associate Commissioner

Children's Bureau

Administration on Children, Youth and Families
Administration for Children and Families

U.S. Department of Health and Human Services
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About the Resource Guide

This Resource Guide was developed to support
service providers in their work with parents,
caregivers, and their children to prevent child
abuse and neglect and promote child and
family well-being. It was created by the U.S.
Department of Health and Human Services'
Children’s Bureau, Office on Child Abuse

and Neglect, its Child Welfare Information
Gateway, and the FRIENDS National Center
for Community-Based Child Abuse Prevention.
The resources featured represent the work

of a broad-based partnership of national
organizations, Federal partners, and parents
committed to strengthening families

and communities.

What's Inside

The Resource Guide was created primarily

to support community-based child abuse
prevention professionals who work to prevent
child maltreatment and promote well-being.
However, others—including policymakers,
parent educators, family support workers,
health-care providers, program administrators,
teachers, child care providers, mentors, and
clergy—also may find the resources useful.

The following resources are included
in this guide:

Chapter 1: Strengthening Individuals, Families,
and Communities—Information about
protective factors that help reduce child abuse
and neglect, established protective factors
approaches, and how State and local agencies
are implementing protective factors approaches
to create lasting change in how communities
support families.

Chapter 2: Working With Families Using the
Protective Factors—Detailed information

about six protective factors for preventing

child maltreatment and tips and examples for
infusing them into programs and direct practice
with families and children. At the end of this
chapter, sample scenarios illustrate how multiple
protective factors support and strengthen
families who are experiencing stress.

Chapter 3: Using Protective Factors as a
Framework for Your Community Partnership—
Strategies to help build community awareness
and support the development of broad-based,
meaningful community partnerships.

Chapter 4: Protecting Children—Information
about why child abuse occurs, risk factors,
consequences, identifying and reporting
maltreatment, the relationship between adverse
childhood experiences and well-being, tips

for working with parents and children with a
history of trauma, how to support immigrant
and refugee families, and how to identify and
respond to human trafficking.

Chapter 5: Tip Sheets for Parents and
Caregivers—Strengths-based tip sheets on
specific parenting topics that can be used in
discussions or visits with caregivers.

Chapter 6: Resources—Contact information for
private and Federal partners working nationally
to strengthen families.

Many more resources for building strong and
thriving families are available from the national
organizations and Federal partners listed in
chapter 6 or on the Child Welfare Information
Gateway website at https://www.childwelfare.
gov/organizations/?CWIGFunctionsaction=ro
Is:main.dspList&rolType=Custom&RS_ID=21.
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Suggested Uses for the
Resource Guide

e Distribute copies to key community partners
working with children and families, including

child welfare agencies, child advocacy centers,

public health agencies, child care centers,
family therapists, media representatives,

schools, faith communities, and policymakers.

e Use the Resource Guide as a topic for
discussion at an upcoming meeting of
your family-strengthening community
partnership.

e Make copies of the parenting tip sheets
(chapter 5) for use in parent education classes
or parent support groups.

® Provide copies of this guide to those who
regularly offer training to family support
workers in your community.

® Use the information in the Resource Guide
when developing your own media kits, press
releases, and other public awareness tools.

e Make the information available to those in
your community who are writing grants to
support family-strengthening work.

Please let us know how you are using this year’s
Resource Guide and how we can better meet
your needs! Take our brief survey at http://
www.surveygizmo.com/s3/4642002/19RGHC .

https://www.childwelfare.gov/topics/preventing/

On the Web

The Child Welfare Information Gateway website
provides links to resources and information
about child abuse prevention, family
strengthening, family-centered practice, family
support, family preservation services, and many
related topics. Throughout the Resource Guide,
links to related Information Gateway webpages,
available at https://www.childwelfare.gov,

will provide you with a wealth of additional
information.

This Resource Guide can be ordered or
downloaded from the National Child Abuse
Prevention Month website. Also available on
the website are calendars listing ways that
parents, programs, and community partners
can strengthen families and build supportive
communities during April, which is National
Child Abuse Prevention Month; an online media
toolkit; a video gallery; and downloadable

logos and graphics that may be used to
customize Prevention Month resources for local
communities. You can access these resources

at https://www.childwelfare.gov/topics/
preventing/preventionmonth/.

The FRIENDS National Center for Community-
Based Child Abuse Prevention website offers
information about the Child Abuse Prevention
and Treatment Act (CAPTA), Community-Based
Child Abuse Prevention (CBCAP) priorities,
grantees, outcome accountability, parent
leadership, and other important topics. Also
available on the website are an evaluation
toolkit, archived teleconferences, a link to

the FRIENDS Online Learning Center, and
downloadable factsheets, learning tools, and
publications, all accessible at http://www.
friendsnrc.org.


http://www.surveygizmo.com/s3/4642002/19RGHC
http://www.surveygizmo.com/s3/4642002/19RGHC
https://www.childwelfare.gov
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Chapter 1: Strengthening Individuals,
Families, and Communities

Protective Factors

Protective factors are conditions or attributes
of individuals, families, communities, or the
larger society that reduce or eliminate risk and
promote healthy development and well-being of
children and families. These factors help ensure
that children and youth function well at home,
in school, at work, and in the community today
and into adulthood. Protective factors also can
serve as safeguards, helping parents who might
otherwise be at risk of abusing their children to
find resources, supports, or coping strategies
that allow them to parent effectively—even
under stress.

Research has found that successful interventions
must both reduce risk factors and promote
protective factors to ensure child and family well-
being. There is growing interest in understanding
the complex ways in which these risk and
protective factors interact within the context of

a child’s family, community, and society to affect
both the incidence and consequences of child abuse
and neglect.

Protective Capacities and
Protective Factors: Common
Ground for Protecting
Children and Strengthening
Families

Protective factors and caregiver protective
capacities are complementary frameworks.
Whereas protective factors are characteristics

of individuals, families, communities, or the
larger society that promote well-being, caregiver
protective capacities are specific, individual
attributes that are directly related to child safety.

Protective capacities are used by child welfare
practitioners to assess child safety and risk. A
caregiver with these cognitive, emotional, and
behavioral characteristics ensures the safety of
his or her child and responds to threats in ways
that keep the child safe from harm.

Both frameworks are strengths-based approaches
to assess and serve families. We can best ensure
child safety and promote child and family well-
being by promoting both caregiver protective
capacities (at the individual level) and protective
factors (at the individual, family, and

community levels).

For more information, see the Protective
Capacities and Protective Factors: Common
Ground for Protecting Children and Strengthening
Families infographic from the Child Welfare
Capacity Building Collaborative Center for States
at https://go.usa.gov/xR7nY.

Established Protective
Factors Approaches

There are many protective factors approaches
in development and used by various agencies,
programs, and practitioners who seek to
prevent child abuse and neglect and promote
child well-being. While some approaches are
more grounded in research than others, there
is no single “right way” to talk about protective
factors. The most important message is that
focusing on protective factors is critical and
sorely needed for the prevention of child
maltreatment and promotion of child and
family well-being.
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This chapter highlights approaches developed
by the U.S. Centers for Disease Control and
Prevention (CDC), the Center for the Study of
Social Policy (CSSP), and the Administration
on Children, Youth and Families (ACYF). Key
differences among these approaches include
the following:

e Populations of focus. The ACYF conceptual
model focuses on specific in-risk populations,
whereas the other approaches are based on
research on general at-risk populations.

e Domains of the social ecology. Social ecological
theory examines how individuals exist
within and are shaped by their individual
characteristics, their families and other
relationships, their communities, and society as
awhole. All approaches define their protective
factors in ways that apply across the social
ecology; however, the parts that are emphasized
vary depending on how the protective factors
were studied for different populations.

Social Ecological Model for Preventing
and Responding to Child Maltreatment

® MM (60 I

INDIVIDUWAL FABILY CORIMLNITY SOCHETY

Despite these differences, there are strong
similarities and alignments across the
approaches. The overarching goal of these
approaches is the same: promotion of child,
youth, and family well-being. Other similarities
include the following:

e They are research informed and
have been reviewed by experts.

https://www.childwelfare.gov/topics/preventing/

® They describe positive conditions or attributes
of individuals, families, or communities
that reduce risk factors and help to promote
child, youth, or family well-being.

e They provide varying degrees of guidance
for practical application in programming
for families, children, or youth.

e They identify positive social connections,
resilience, and social-emotional competence
as specific protective factors.

e They can be used to inform policymakers,
practitioners, and consumers.

Child Welfare Information Gateway has
developed several products centered on protective
factors. For information about how protective
factors approaches developed by these three
organizations align, see Protective Factors
Approaches in Child Welfare at https://www.
childwelfare.gov/pubPDFs/protective_
factors.pdf.

Essentials for Childhood

CDC's Essentials for Childhood model identifies
the importance of safe, stable, and nurturing
relationships and environments as key
components in preventing child maltreatment.
It then proposes strategies that communities
can use to promote the types of relationships
and environments that help children grow up to
be healthy and productive citizens. The goals of
Essentials for Childhood include the following:

e Raise awareness and commitment to promote
safe, stable, and nurturing relationships and
environments and prevent child maltreatment.

e Usedata to inform actions.

e (Create the context for healthy children and
families through norms change and programs.


https://www.childwelfare.gov/pubPDFs/protective_factors.pdf
https://www.childwelfare.gov/pubPDFs/protective_factors.pdf
https://www.childwelfare.gov/pubPDFs/protective_factors.pdf

® Create the context for healthy children and
families through policies.

Information about Essentials for Childhood
is available at https://www.cdc.gov/
violenceprevention/childmaltreatment/
essentials.html.

Strengthening Families™ and
Youth Thrive™

Strengthening Families and Youth Thrive are
protective factors frameworks developed by
CSSP. The first focuses on families with young
children (ages 0-5), and the other on youth ages
11-26. Each includes five factors.

Each protective factor is supported by research
from several fields of study. The Strengthening
Families framework includes a policy component
for applying protective factors in practice
settings across multiple service systems. The
Youth Thrive framework describes how youth
can be supported by parents and practitioners

in ways that advance healthy development and
well-being and reduce the impact of negative

life experiences.

A detailed description of the Strengthening
Families framework is available at https://
www.cssp.org/young-children-their-families/
strengtheningfamilies.

A detailed description of the Youth Thrive

framework is available at http://www.cssp.org/

reform/child-welfare/youth-thrive.

ACYF Protective Factors
Conceptual Model

ACYF’s goal in completing a comprehensive
literature review and developing the resulting
conceptual model was to provide information
that can be used to guide practice and policy
approaches aimed at increasing protection;
enhancing resilience; and promoting physical,
mental, social, and emotional well-being for the
children, youth, and families who are the focus
of ACYF services. This includes five vulnerable
populations: children and youth exposed to
domestic violence, pregnant and parenting
youth, runaway and homeless youth, victims
of child abuse and neglect, and youth in or
transitioning out of foster care. These children

are primarily in-risk (versus at-risk), so the focus

of the literature review was to identify factors
most salient for those already coping with
adverse experiences and situations. Through
an extensive review of available research,
ACYF identified 10 protective factors with the
strongest evidence for ACYF populations.

Strengthening Families Protective Factors

Youth Thrive Protective and Promotive Factors

Parental resilience
e Social connections

e Knowledge of parenting and child
development

e Concrete support in times of need

® Social-emotional competence of children

Youth resilience

Social connections

Knowledge of adolescent development
Concrete support in times of need

Cognitive and social-emotional competence
in youth

2019 Prevention Resource Guide
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These exist at multiple levels of the
social ecology:

Individual Level

e Self-regulation skills

* Relational skills

® Problem-solving skills

¢ Involvement in positive activities
Relationship Level

e Parenting competencies

e Positive peers

e Caring adults

Community Level

e Positive community environment
e Positive school environment

e Economic opportunities

More information is available in the

Preventing Child Abuse and Neglect section

of the website for Child Welfare Information
Gateway at https://www.childwelfare.gov/
topics/preventing/, including the following
publications discussing current research linking
protective factors to well-being for in-risk
populations served by ACYE:

e Promoting Protective Factors for Children and
Youth in Foster Care: A Guide for Practitioners
https://www.childwelfare.gov/pubs/
factsheets/guide-fostercare/

® Promoting Protective Factors for Children
Exposed to Domestic Violence: A Guide for
Practitioners https://www.childwelfare.gov/
pubs/factsheets/guide-domesticviolence/

® Promoting Protective Factors for In-Risk
Families and Youth: A Guide for Practitioners
https://www.childwelfare.gov/pubs/
factsheets/in-risk/

e Promoting Protective Factors for Pregnant
and Parenting Teens: A Guide for Practitioners
https://www.childwelfare.gov/pubs/
factsheets/guide-teen/

https://www.childwelfare.gov/topics/preventing/

® Promoting Protective Factors for Victims
of Child Abuse and Neglect: A Guide for
Practitioners https://www.childwelfare.gov/
pubs/factsheets/victimscan/

Protective Factors in
This Guide

Since 2007, this Resource Guide has employed a
protective factors framework adapted from the
Strengthening Families framework developed
by CSSP with the addition of a sixth factor:
nurturing and attachment.

Attachment refers to the relationship that
develops as a result of a caregiver’s sensitive
attention to a child and the child'’s responses to
the caregiver. A strong and secure emotional
bond between children and their caregivers

is critical for children’s physical, social, and
emotional development, including their ability
to form trusting relationships and to exhibit
positive behaviors. Helping parents learn and
practice the nurturing skills that lead to strong,
secure attachments is a well-supported pathway
to positive outcomes for children.



https://www.childwelfare.gov/topics/preventing/
https://www.childwelfare.gov/topics/preventing/
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Although “nurturing and attachment” is not
delineated as a separate protective factor within
Strengthening Families, it is an implicit and
valued component to the entire framework.
Similarly, CDC's Essentials for Childhood
promotes nurturing relationships on the
societal level, while the ACYF protective factors
conceptual model acknowledges the importance
of nurturing and attachment in factors such as
“relational skills,” “parenting competencies,” and
“caring adults.”

In this way, although different organizations
use varying approaches to promote protective

factors, it is clear that the various models and
frameworks complement one another and, in
fact, overlap in many areas. For the past several
years, this Resource Guide, while continuing to
draw primarily from the Strengthening Families
framework with the addition of nurturing and
attachment, has highlighted elements from the
CDC and ACYF efforts where synergies exist.

By implementing a comprehensive protective
factors approach, we move closer to a prevention-
oriented society where all sectors recognize the
value of health and well-being for all individuals,
families, and communities.

2019 Prevention Resource Guide
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Implementing a Protective Factors Approach

Implementing a protective factors approach
involves more than changes to individual
practice. Programs, policies, and systems also
must adapt in order to create incentives, capacity,
and impetus for individual workers to take on a
protective factors approach. The following are
some of the ways that State and local agencies are
implementing protective factors.

Parent Cafés and
Community Cafés

Parent cafés and community cafés are important
tools used to engage parents directly in building
protective factors for themselves and their
families. Adapted from the World Café™
(http://theworldcafe.com/), parent cafés and
community cafés are structured, small-group
conversations that bring parents together to
discuss issues that are important to them.

Although they stem from the same model, there
are some differences between parent cafés and
community cafés, as illustrated in the table on
the following page.

The general approach is as follows:

e A casual café environment is created
by setting up small tables (six or eight
participants per table) and including food,
tablecloths, flowers, and other accessories.

e Parents are invited to join conversations at
these intimate café tables, where a trained
parent leader leads the discussion using
carefully crafted questions.

https://www.childwelfare.gov/topics/preventing/

e After a short period of time on the first
question, the groups intermingle at new tables
for a second question. Table hosts convey
the key points from the previous group'’s
conversation to help each conversation build
on the last. Each session involves about three
interrelated questions.

In many cases, cafés are offered in series.

Café series provide an opportunity to build
relationships among parents over time and to
engage them in thinking in a deeper and ongoing
way about a particular issue.

Cafés are being implemented across the country
in community centers, schools, early care and
education programs, and other settings where
parents and caregivers gather. Find more
information about parent and community

cafés on the CSSP website at https://cssp.org/
resource/parent-cafe-training-institute/.

Examples:

* Community cafés are being implemented in
communities throughout Alaska with support
from the Alaska Children’s Trust Fund. Watch
avideo that describes the process and shows
scenes from several cafés at https://www.
youtube.com/watch?v=7dLpcWKJImG4&feat
ure=youtu.be.

e Oregon's Project LAUNCH funded eight
communities across the State to offer parent
cafés to promote the protective factors.
These events also helped to develop parent
leadership skills, as parents were trained
to facilitate the cafés as hosts. Find more
information at http://www.oregon.gov/
oha/ph/HealthyPeopleFamilies/Babies/
Documents/LAUNCHParentCafeissuebrief.
pdf.


http://theworldcafe.com/
https://cssp.org/resource/parent-cafe-training-institute/
https://cssp.org/resource/parent-cafe-training-institute/
https://www.youtube.com/watch?v=7dLpcWKJmG4&feature=youtu.be
https://www.youtube.com/watch?v=7dLpcWKJmG4&feature=youtu.be
https://www.youtube.com/watch?v=7dLpcWKJmG4&feature=youtu.be
http://www.oregon.gov/oha/ph/HealthyPeopleFamilies/Babies/Documents/LAUNCHParentCafeissuebrief.pdf
http://www.oregon.gov/oha/ph/HealthyPeopleFamilies/Babies/Documents/LAUNCHParentCafeissuebrief.pdf
http://www.oregon.gov/oha/ph/HealthyPeopleFamilies/Babies/Documents/LAUNCHParentCafeissuebrief.pdf
http://www.oregon.gov/oha/ph/HealthyPeopleFamilies/Babies/Documents/LAUNCHParentCafeissuebrief.pdf

Parent Café

Community Café

to building
protective factors protective factors.

Approach The focus is directly on sharing
information about and discussing the

The focus is on using the
protective factors to discuss an
issue of concern to the community.

Café design

Cafés follow a set format to work
through each of the protective factors.

Each café is designed by its hosts
to address an issue of concern.

Local variation

There is room for local and cultural
modifications within the structure.

Each café is different; cultural
modifications are encouraged.

Be Strong Families:
For more

information

http://www.bestrongfamilies.net/
build-protective factors/parent-cafes/

The Community Café:
http://thecommunitycafe.com

e East Durham, NC, Children’s Initiative
hosted a 4-week parent café series on trauma,
adverse childhood experiences (ACEs),
and their effects on child development.

The events focused on prevention tips and
strategies, and they included presentations
by parent advocates and community
partners, time for Q&A, and a unity circle.
Find more information at http://edci.org/
stories/parent-cafe-on-adverse-childhood-
experiences?lang=en.

Strengthening Families
Self-Assessment

The Strengthening Families self-assessment is a
simple tool to help programs identify practical
changes that will enhance their ability to build
protective factors. It was developed based on a
yearlong study of exemplary program practice
involving nearly 100 programs across the
country. The self-assessment helps programs

identify both their strengths and concrete,
actionable areas where they can improve

their practice. An online version of the self-
assessment allows programs to track which
items they have completed, where their program
strengths and areas of focus are, and what
action plans are in process.

The self-assessment is designed to be completed
by a team that includes at least one parent, one
staff member, and the program director. When
team members complete the self-assessment on
their own and bring it to a meeting, differences
in perspective are revealed that can point the
way to small but significant changes.

Programs have used the self-assessment in a
variety of ways. For example:

® Inone early care and education program, the
director was surprised to learn through the
self-assessment process that parents and staff
members were not aware that she had many
materials available to share about parenting
and child development. In response, a brochure
rack was placed in a common area, stocked with
resources that had previously been in a file
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cabinet in the director’s office. The materials
increased parents’ knowledge of parenting and
child development and even became a catalyst
for parents to connect with one another around
common concerns, such as toddler tantrumes.

* Inseveral States, groups of early care and
education center directors have come together
to complete one section of the self-assessment at
atime and discuss the strengths and areas for
improvement they identified. Meeting regularly
over time, they became a learning community,
sharing their experiences implementing
changes in their programs and supporting each
other in continuing the work.

CSSP offers four versions of the self-assessment,
which are specific to different kinds of programs.
For more information, visit https://cssp.org/
resource/about-the-strengthening-families-
self-assessments-for-child-and-family-serving-
programs/.

FRIENDS Protective
Factors Survey

FRIENDS offers the Protective Factors Survey
(PES)—as well as the recently launched second
edition of the survey (PFS-2)—for agencies to
use with parents and caregivers participating
in family support and child maltreatment
prevention services. The primary purpose of
the surveys is to support agency evaluation and
continuous improvement by providing feedback
on changes in family protective factors.

The PES and PFS-2 are available in both
traditional pre-post and retrospective formats.
The self-administered surveys measure
protective factors in five areas: family
functioning/resilience, social/emotional support,
concrete support, nurturing and attachment,
and knowledge of parenting/child development
(PES) or caregiver/practitioner relationship
(PES-2).

https://www.childwelfare.gov/topics/preventing/

For example:

e The Child and Family Services Agency (CESA),
the CBCAP State Lead Agency in Washington,
DC, is using the Protective Factors Survey
for ongoing evaluation and assessment with
its parent education and support grantees.
Findings indicate an improvement in family
functioning, decreased risk, and increased
protective factors. CFSA is working with
FRIENDS to analyze the program survey
scores to determine whether program
interventions were meaningful in achieving
positive behavior change that enhances
family protective factors.

e New York State Family Resource Centers,
supported through the CBCAP program,
have administered the Protective Factors
Survey to participants before and after
receiving services. The survey has helped
to demonstrate statistically significant
improvements in family functioning among
populations who are at historically greater
risk for child maltreatment, including those
with low incomes and those who have not
graduated high school.

e In Michigan, all direct service grants that
are funded through the CBCAP State
Lead Agency, Children’s Trust Fund (CTE),
administer the Protective Factors Survey to
program participants. Systematic use of the
survey has improved CTF's ability to assess
and report on participant outcomes from a
diverse array of programs. Improvements
have been seen across each subscale, with
the greatest improvement in the area of
family functioning.

For more information, visit http://friendsnrc.
org/protective-factors-survey.
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Online Protective
Factors Training

Several organizations have developed training
tools to support implementation of a protective
factors approach. These include the following:

e The FRIENDS Online Learning Centeris a
resource designed to meet the demands of
providing free, high-quality, subject-specific
training for CBCAP State Lead Agencies, their
grantees, and others. The Online Learning
Center offers continuing education and
professional development opportunities that
are available 24 hours a day, 7 days a week. To
learn more, visit https://friendsnrcelearning.
remote-learner.net/.

e The National Alliance of Children’s Trust
and Prevention Funds offers a free online
curriculum. Developed by the Alliance in
partnership with members of the Alliance’s
Early Childhood Initiative and CSSP,
“Bringing the Protective Factors Framework
to Life in Your Work—A Resource for Action”
includes seven 2-hour modules: an overview,
one module for each protective factor, and a
final “review and reflection” module. To learn
more, visit www.ctfalliance.org/ or contact
info@ctfalliance.org.

Protective Factors
Frameworks for Child
Welfare Practice

A growing number of child welfare jurisdictions
are adopting a protective factors approach

for child welfare practice. These jurisdictions
are looking at protective factors not just as

a prevention strategy but as a framework

for thinking about how they can work with
caregivers in ways that enhance their ability

to nurture and support the well-being of the
children in their care and reduce the likelihood
of future maltreatment.

For example, Connecticut has adopted a
Strengthening Families practice model for its
child welfare services. All families that are part
of the Family Assessment Response track (an
alternative response track for families where
there is no immediate safety threat) are assessed
not just for risk but also for protective factors.
Training materials and guidance have been
developed to support caseworkers in applying
a protective factors approach in key aspects of
casework practice.

A chart outlining the ways that other States

are incorporating protective factors into their
child welfare practice can be found on the CSSP
Strengthening Families website at https://cssp.
org/resource/sf-in-cw-2016/.

A similar chart also is available for child abuse
and neglect prevention at https://cssp.org/
resource/sf-in-canp-2016/.
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Chapter 2: Working With Families
Using the Protective Factors

Nurturing and Attachment

Juggling the demands of work, home, and other
responsibilities leaves many parents feeling

like they do not have nearly enough time with
their children. But even small acts of kindness,
protection, and caring—a hug, a smile, or loving
words—make a big difference to children.
Research shows that babies who receive
affection and nurturing from their parents
(arelational-level protective factor) have the
best chance of developing into children, teens,
and adults who are happy, healthy, and possess
individual-level protective factors, such as
relational, self-regulation, and problem-solving
skills. Research also shows that a consistent
relationship with caring adults in the early years
of life is associated with better grades, healthier
behaviors, more positive peer interactions, and an
increased ability to cope with stress later in life.

Infant brains develop best when a few stable
caregivers work to understand and meet the
infant’s need for love, affection, and stimulation.
Conversely, neglectful and abusive parenting can
have a negative effect on brain development. A
lack of contact or interaction with a caregiver
can change the infant’s body chemistry, resulting
in areduction in the growth hormones essential
for brain and heart development. Furthermore,
children who lack early emotional attachments
will have a difficult time relating to peers.

As children grow, nurturing by parents and
other caregivers remains important for healthy
physical and emotional development. Parents

https://www.childwelfare.gov/topics/preventing/

nurture their older children by making time to
listen to them, being involved and interested in
the child’s school and other activities, staying
aware of the child or teen’s interests and friends,
and being willing to advocate for the child

when necessary.

How Workers Can Help

® Suggest a family game night! Loan games for
parents to play with their children, if possible,
and remind them that even young children
can play board games on an adult’s “team.”

e Offer parents materials for a simple craft that
they can make with their child.

e Teach new parents basic infant massage.
Encourage parents to make eye contact and
name each body part as they rub lotion on
their baby.

Words to live by: Strong families show
how much they love each other.




How Programs Can Help e Engage and include all important adults in a

child’s life, including fathers, grandparents,
® Use parent education strategies (workshops, and extended family, as part of a child’s
lending libraries) as opportunities to share “nurturing network.”
information about how a strong parent-
child bond enhances brain development and
supports positive behavior in young children.

e Acknowledge cultural differences in how
parents and children show affection.

] * Recognize that when a child consistently does
e Share resources available from your agency

and throughout the community on how
parents can nurture and connect with their
children at every age.

not show a positive response to the parent (for
example, due to an emotional, developmental,
or behavioral disability), the parent may need
additional support.

CBCAP State Example: Louisiana Children’s Trust Fund

The Louisiana Children’s Trust Fund is pleased to fund and support the McMains Children's
Developmental Center in providing parent support and training to families of children ages 3 to 18
with significant cognitive and physical disabilities. “Me Too" is a 6-week program that teaches parents
and caregivers how to use augmentative communication devices, including adapted books, toys, and
appliances. The goal is to enable families to integrate this equipment into their everyday lives and
engage their child in daily home activities such as cooking, game night, and story time.

The program increases the number of positive parent-child interactions, thereby improving parent-
child relationships. In addition, the program offers a social work component to assist with case
navigation, communication, scheduling, and access to additional resources, all of which are critical
components in strengthening the family unit to prevent child abuse and neglect.

For more information:

Katina M. Semien, Esq.

Executive Director

Louisiana Children’s Trust Fund

225.324.2245

Katina.Semien@la.gov
http://gov.louisiana.gov/page/louisiana-childrens-trust-fund
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Knowledge of Parenting and Child Development

Parents who understand the usual course

of child development are more likely to be

able to provide their children with respectful
communication, consistent rules and
expectations, developmentally appropriate
limits, and opportunities that promote
independence. But no parent can be an expert
on all aspects of infant, child, and teenage
development or on the most effective ways to
support a child at each stage. When parents are
not aware of normal developmental milestones,
interpret their child’'s behaviors in a negative
way, or do not know how to respond to and
effectively manage a child’s behavior, they

can become frustrated and may resort to

harsh discipline.

As children grow, parents need to continue to
foster their parenting competencies by learning
about and responding to children's emerging
needs. Information about child development
and parenting may come from many sources,
including extended families, cultural practices,
media, formal parent education classes, or a
positive school environment that supports
parents. Interacting with other children

of similar ages also helps parents better
understand their own child. Observing other
caregivers who use positive techniques for
managing children’s behavior provides an
opportunity for parents to learn healthy
alternatives.

Parenting styles need to be adjusted for each
child’s unique temperament and circumstances.
Parents of children with special needs may
benefit from additional coaching and support
to reduce frustration and help them become the
parents their children need.

https://www.childwelfare.gov/topics/preventing/

How Workers Can Help

* Encourage parents to see the world from their
child’s point of view. For example, you might
explore a room together on hands and knees,
to help a parent understand how to childproof
for their toddler.

e Talk with parents about what children
can typically do at different ages. Discuss
any concerns about what their child can or
cannot do. Family-friendly information about
developmental milestones from 2 months
to 5 years can be found on the CDC website
at http://www.cdc.gov/nchddd/actearly/
milestones/index.html.

e Encourage parents to join a parenting group
or class where they can share and learn new
parenting strategies.

Words to live by: Being a great parent is
part natural and part learned.



http://www.cdc.gov/ncbddd/actearly/milestones/index.html
http://www.cdc.gov/ncbddd/actearly/milestones/index.html

How Programs Can Help

e Offer informal, daily interactions between
parents and program staff, plus coaching
from staff on specific developmental
challenges when they arise (e.g., inconsolable
crying, eating or sleeping problems, biting,

* Provide observation opportunities, such as

video monitors or windows into classrooms
and outdoor space, where parents can watch
their child interacting with other children and
learn new techniques by observing staff.

Give parents opportunities to participate in
conversations with other parents about their

sharing toys, lying, problems with peers). own experiences as children and how they

Educate staff on conflict parenting and want to change their parenting.

child development so that they can play a
more effective role in coaching parents on
these issues.

e Offer alending library of educational
materials about parenting and child

development.
Provide parent-child interaction training

opportunities through classes or workshops
that address topics parents request or that
respond to current issues.

CBCAP State Example: Texas Department of Family and Protective Services —
Prevention and Early Intervention

The Prevention and Early Intervention (PEI) division of the Texas Department of Family and
Protective Services helps create opportunities for children, youth, and families to be strong and
healthy by funding community-level, evidence-informed programs and systems of support upstream
from crisis and intensive interventions. PEI launched the HelpandHope.org website as part of a
universal strategy to promote healthy parenting, normalize seeking help, support communities in
serving families, and connect those in need to local and State resources.

HelpandHope.org is a central resource of parenting and child development information that helps
parents nurture and bond with their children. Resources include fun and informative videos as well
as tips for dealing with some of the most challenging aspects of parenting—everything from bedtime
battles and crying babies to conflict with teenagers.

For more information:

Anjulie Chaubal, M.P.H.

Division Administrator, Youth and Family Programs
Prevention and Early Intervention

Texas Department of Family and Protective Services
512.840.7813

Anjulie.Chaubal@dfps.state.tx.us
http://www.helpandhope.org
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Parental Resilience

Parents who can cope with the stresses of
everyday life, as well as an occasional crisis,
have resilience—the flexibility and inner
strength to bounce back when things are not
going well. Parents with resilience also know
how to seek help in times of trouble. Their ability
to deal with life's ups and downs serves as a
model of coping behavior for their children. This
can help children learn critical self-regulation
and problem-solving skills (individual-level
protective factors).

Multiple life stressors, such as a family history
of abuse or neglect, physical and mental health
issues, marital conflict, substance use, and
domestic or community violence—and financial
stressors, such as unemployment, financial
insecurity, and homelessness—can reduce a
parent’s capacity to cope effectively with the
typical day-to-day stresses of raising children.
Conversely, community-level protective
factors—such as a positive community
environment and economic opportunities—
enhance parental resilience.

All parents have inner strengths or resources
that can serve as a foundation for building their
resilience. These may include faith, flexibility,
humor, communication skills, problem-solving
skills, mutually supportive caring relationships,
or the ability to identify and access outside
resources and services when needed. All these
qualities strengthen their capacity to parent
effectively, and they can be nurtured and
developed through concrete skill-building
activities or through supportive interactions
with others.

https://www.childwelfare.gov/topics/preventing/

How Workers Can Help

* Remind families that some stress is normal,
and parenting is stressful for everyone. The
key is how you respond to it.

e Suggest that parents keep a self-care diary
to help them remember to make time for
themselves each day.

e Offer to meet parents and children outside
or take a walk with them on a nice day.
Emphasize the importance of fresh air and
exercise in managing stress.

e Teach parents concrete strategies for
relaxation. For example, guide them to take
a few deep breaths and allow their body to
relax while thinking of a place where they feel
happy. Let them know that they can do this
any time they feel uncomfortable or stressed

How Programs Can Help

e Hire or develop staff who can form and
maintain trusting relationships with
families, and provide opportunities for these
relationships to flourish.

¢ Understand that mental health consultants
are an integral part of the staff team, and
ensure that they are available to staff and to
parents when additional support is needed.

Words to live by: Flexibility and inner
strength keep families strong in times
of stress.




e Train staff to observe and assess children

for early signs of child or family distress and
respond to children and their families with
encouragement and support.

Partner with resources in the community that
help families manage stress and deal with
crises, including programs that offer family-
to-family help for personalized, sustained
support as well as services such as mental
health counseling, substance use treatment,
domestic violence programs, and self-help
support groups.

® Provide resources to help parents understand

the causes of stress and how it affects health,
relationships, and family life.

Teach parents concrete skills to prevent
stress, such as planning and goal setting,
anticipating difficulties, problem-solving,
communication, and self-care.

Link parents with resources for stress
management, such as exercise opportunities,
relaxation techniques, and venues for
meditation or prayer.

CBCAP State Example: California Department of Social Services,

Office of Child Abuse Prevention

Financial stressors such as unemployment, financial insecurity, and debt can have a negative impact
on parental resilience and can reduce a parent’s capacity to cope with stress. To address this stress,
in 2018 the California Department of Social Services, Office of Child Abuse Prevention awarded 10
Economic Empowerment grants to community-based organizations throughout the State. These
grants provide funding for support and training in the Your Money, Your Goals toolkit developed by
the Consumer Financial Protection Bureau at https://www.consumerfinance.gov/. This curriculum
empowers parents by strengthening their ability to manage money, use financial services, and access
products that work for them, therefore lowering financial stress, boosting resilience, and reducing
risk factors that contribute to child maltreatment.

The 10 Economic Empowerment grantees will reach a variety of populations, including Chinese-
speaking families, Spanish-speaking farm workers, single female head-of-household families, and
Tribal populations.

For more information:

Carrie Szeto

Grant Manager, Family and Community Support Services
Office of Child Abuse Prevention

916.651.5025

Carrie.Szeto@dss.ca.gov
http://www.cdss.ca.gov/inforesources/OCAP
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Social Connections

Parents with a network of emotionally
supportive friends, family, and neighbors often
find that it is easier to care for their children
and themselves. Most parents need people

they can call on once in a while when they

need a sympathetic listener, advice, or concrete
support, such as transportation or occasional
child care. In other words, a positive community
environment—and the parent’s ability to
participate effectively in his or her community—
is an important protective factor. Research has
shown that parents who are isolated and have
few social connections are at higher risk for
child abuse and neglect.

Social connections support children in multiple
ways. A parent’s positive relationships give
children access to other caring adults—a
relationship-level protective factor that may
include extended family members, mentors,

or other members of the family’s community.
Parents’ social interactions also model important
relational skills for children and increase the
likelihood that children will benefit from
involvement in positive activities (individual-
level factors). As children grow older, positive
friendships and support from peers provide
another important source of social connection.

Being new to a community, recently divorced,

or a first-time parent makes a support network
even more important. It may require extra effort
for these families to build the new relationships
they need. Some parents may need to develop
self-confidence and social skills to expand

their social networks. In the meantime, social
connections can also come from other caring
adults, such as service providers, teachers, or

advocates. Helping parents identify resources
and/or providing opportunities for them to
make connections within their neighborhoods
or communities may encourage isolated parents
to reach out. Often, opportunities exist within
faith-based organizations, schools, hospitals,
community centers, and other places where
support groups or social groups meet.

How Workers Can Help*

e Work with parents to develop an EcoMap
showing the people and institutions that are
sources of support in their lives.

® Role play with parents to help them practice
approaching another parent with whom they
would like to be friends. Choose a realistic
scenario, such as at a school event, on the
playground, or in a place of worship.

e Plan a group class or get together and invite
all the families you work with to the event.

Words to live by: Connecting with friends
builds a strong support system.

*Some activities adapted from the Center for the Study of Social Policy's Strengthening Families Protective Factors Action Sheets at
https://cssp.org/wp-content/uploads/2018/08/ProtectiveFactorsActionSheets.pdf.

https://www.childwelfare.gov/topics/preventing/
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How Programs Can Help ® Provide classes and workshops on parenting,

cooking, health, and other topics of interest.
e Set aside a welcoming space for parents to

mingle and talk. Provide coffee, snacks, or
other “perks.”

e (Create special outreach activities for fathers,
grandparents, and other extended family
members.

* Create opportunities for parents to plan social

o * Offer parents who seem interested specific
events that reflect their interests or culture.

suggestions, information, or services to help
e Useregular potluck dinners with parents them make social connections.

and children to reach out to new parents and

) ) e Offer resources to help parents overcome
foster new friendships.

transportation, child care, and other barriers
e Sponsor sports and outdoor activities for to participating in social activities.
parents, including fathers.

CBCAP State Example: Colorado Office of Early Childhood

The Colorado Community Response (CCR) program is a voluntary prevention program available to
families who have a “screened out” referral, closed high-risk assessment without the provision of child
welfare services, or a closed family assessment response without a service plan. The core components
of the program include case management, family goal setting, financial education, one-time financial
assistance, and resource referrals.

CCR sites are funded to provide social capital-building activities such as community potlucks,
parent cafés, ice cream socials, parent-child play groups, and back-to-school picnics. Each of these
activities provides an opportunity for families to feel connected to their community and helps to
prevent isolation.

In 2017, the Social Work Research Center in the School of Social Work at Colorado State University and
the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect completed a 3-year
independent evaluation of the CCR program. One of the largest changes was observed in the area

of social connections. CCR also was found to increase protective factors for participating families

in the domains of resiliency, concrete support, nurturing and attachment, and child development/
knowledge of parenting.

For more information:

Aaron Miller, M.S.W.

CCR Program Manager

Division of Community and Family Support
Colorado Office of Early Childhood
aaronc.miller@state.co.us
www.coloradoofficeofearlychildhood.com
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Concrete Support for Families

Families whose basic needs (for food, clothing,
housing, and transportation) are met have more
time and energy to devote to their children’s
safety and well-being. When parents do not
have steady financial resources, lack a stable
living situation, lack health insurance, or face

a family crisis (such as a natural disaster or

the incarceration of a parent), their ability to
support their children’s healthy development
may be at risk. Families whose economic
opportunities are more limited may need
assistance connecting to social service supports,
such as housing, alcohol and drug treatment,
domestic violence counseling, or public benefits.

Partnering with parents to identify and access
resources in the community may help prevent
the stress that sometimes precipitates child
maltreatment. Offering concrete supports also
may help prevent the unintended neglect that
sometimes occurs when parents are unable to
provide for their children.

When needed services do not exist in your
community, work with parent advocates and
community leaders to help establish them.
Parents who go public with their need usually
find that they are not alone. The fact that

a parent is willing to publicize a cause may
mobilize the community. Parents who are new
to advocacy may need help connecting with the
media, businesses, funding, and other parts of
the community to have their needs heard and
identify solutions.

https://www.childwelfare.gov/topics/preventing/

How Workers Can Help

e Teach families about calling 2-1-1 (if available
in your community) to find resources to
meet a specific need or learn more about
organizations that support families in
their community. Visit the website at
http://211.0rg/.

e Support parents in learning how to navigate
service systems, ask for help, and advocate for
themselves to receive needed support.

e Encourage families to organize a clothing
swap or babysitting co-op in their
neighborhood.

Words to live by: Strong families ask for
help when they need it.



http://211.org/

How Programs Can Help

e Connect parents to economic resources, such
as job training and social services.

e Serve as an access point for health care, child
care subsidies, and other benefits.

e Provide for immediate needs through a
closet with extra winter coats and a direct
connection to a food pantry; facilitate help
from other parents, when appropriate.

e Help families access crisis services, such as
a shelter for women who have experienced
domestic abuse, mental health services, or

substance use counseling, by helping families

make initial calls and appointments, assisting
with transportation, and providing the

name of a contact person in addition to a
phone number.

Link parents with service providers who
speak their language or share a similar
background, when available.

Train staff to listen for family stress and
initiate positive conversations about
family needs.

Let parents know about all available
community resources, so they may select
what is most appropriate for their needs.

CBCAP State Example: Kansas Children’s Cabinet and Trust Fund

The Kansas Children’'s Cabinet and Trust Fund supports the Response Advocate program, which

employs case managers who work side by side with local law enforcement to assist families identified

as being at-risk for child maltreatment. Response advocates provide concrete support to families
by offering home visiting, goal-setting assistance, education on child development, and referrals to

community resources such as child care, day shelters, and food pantries. They also work with families

to help them secure health insurance, housing, and financial assistance.

In some cases, a Response Advocate will accompany a police officer to a home. Other times, they will
visit a family following their involvement with law enforcement. Their number one goal is to ensure

that all of a family's needs are met, thereby increasing the family's ability to keep their children safely

at home.
For more information:

Janice Smith

Executive Director

Kansas Children’s Cabinet and Trust Fund
785.368.7044

jsmith@ksde.org
http://kschildrenscabinet.org
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Social and Emotional Competence of Children

Children's emerging ability to form bonds and
interact positively with others, self-regulate
their emotions and behavior, communicate their
feelings, and solve problems effectively has

a positive impact on their relationships with
their family, other adults, and peers. (Within
the ACYF conceptual model, these are referred
to as individual-level protective factors.)
Parents and caregivers grow more responsive to
children's needs—and less likely to feel stressed
or frustrated—as children learn to tell parents
what they need and how parental actions

make them feel, rather than “acting out”
difficult feelings.

On the other hand, children’s challenging
behaviors or delays in social-emotional
development create extra stress for families.
Parenting is more challenging when children do

not or cannot respond positively to their parents’

nurturing and affection. These children may
be at greater risk for abuse. It is important to
identify any such concerns as early as possible
and to provide services to children and their
parents that facilitate healthy development.

How Workers Can Help*

® Ask parents to share an experience that
typically makes their child sad, frustrated,
or angry. Explore what the child does when
feeling those emotions, how the parent
responds, and how the child responds to the
parent. Help parents identify opportunities to
support their child in using words and skills
to cope with strong emotions.

* Engage parents and children in a game or art
activity that helps children learn to express
themselves in ways other than words.

® Create alending library of picture books
about coping with different emotions for
parents to read with their children.

How Programs Can Help

e Use both structured curriculum and informal
interaction to teach children to share, be
respectful of others, and express themselves
through language.

¢ Include discussions about the importance of
feelings in programming for children
and parents.

e Create and post a chart that describes which
social and emotional skills children typically
do and do not possess at different ages.

Words to live by: Children get along
better with others when they have words
to express how they feel.

*Some activities adapted from the Center for the Study of Social Policy’s Strengthening Families Protective Factors Action Sheets at
https://cssp.org/wp-content/uploads/2018/08/ProtectiveFactorsActionSheets.pdf.

https://www.childwelfare.gov/topics/preventing/
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® Provide art programs that allow children to
express themselves in ways other than words.

Foster ongoing engagement and
communication with parents about their
children’s social and emotional development
and the actions the program is taking to
facilitate it. Children often take home what
they are learning at school.

e Encourage and provide opportunities for

parents to share resources with each other
and exchange ideas about how they
promote their children’s social and
emotional development.

Take timely action when there is a
concern—this might include asking another
experienced teacher or staff member to help
observe a child, talking with the parent, or
bringing in a consultant.

CBCAP State Example: Wisconsin Child Abuse and Neglect Prevention Board

Five for Families is a statewide public awareness campaign developed as a universal prevention
strategy by the Wisconsin Child Abuse and Neglect Prevention Board. The campaign’s primary

goal is to increase knowledge of the protective factors framework. Five for Families translates this
framework into everyday language for parents, caregivers, friends, neighbors, and community
members to communicate the five essential strengths that keep every family strong. Five for Families
language was developed in partnership with parents, caregivers, and family support professionals.

Parents can access information and ideas to identify and build upon their family strengths at
fiveforfamilies.org. The Helping Children Understand Feelings section of this website explains

how showing children how to express themselves, handle emotions, and get along with others can
strengthen the family. It features interviews with Wisconsin parents and grandparents sharing their
understanding of how helping children understand feelings has benefitted their families. It also
includes questions to consider and activities for families to try at home.

For more information:

Rebecca K. Murray
Associate Director

Wisconsin Child Abuse and Neglect Prevention Board

608.267.3678
Rebecca.Murray@wisconsin.gov
http://www.preventionboard.wi.gov

2019 Prevention Resource Guide

23


http://fiveforfamilies.org
mailto:Rebecca.Murray@wisconsin.gov
http://www.preventionboard.wi.gov

Questions to Ask to Explore
Protective Factors With Caregivers

Asking questions is an important part of
partnering with parents. Parents may feel more
comfortable voicing concerns and exploring
solutions when providers ask questions that:

® Focus on the parents own hopes and goals for
their children.

e Help parents identify and build on their
current strengths.

e Model nurturing behavior by acknowledging
frustrations and recognizing the parents’
efforts.

The following are some specific questions
that may help providers partner with families
to identify strengths and needs around each
protective factor.

Using these questions, you can help caregivers
identify their own stresses and needs as well as
the successful coping strategies they already
use and their personal, family, and community
resources. You can then make referrals to
essential services, supports, and resources

that will feel most relevant and helpful. Some
parents might need additional support in
identifying their needs, addressing their feelings
about asking for help, navigating eligibility
requirements, or overcoming other barriers
(such as transportation or child care).

https://www.childwelfare.gov/topics/preventing/

Nurturing and Attachment

* When you spend time with your child, what
do you like to do together?

e How do you engage your child during
everyday activities (e.g., diapering, meals,
driving in the car)?

e What happens when your child [cries for a
long time, has a tantrum, skips school]?

® How do you let your child know that you love
him or her?

e What do you do when your child does
something great?

Knowledge of Parenting and
Child Development
e What do you like about your child?

e What are some of the things you find
challenging as a parent?

e Why do you think your child [cries, eats
slowly, says “no,” breaks rules]?

° How have you let your child know what
you expect?

* How have you seen other parents handle this?
What would your parents have done in
this situation?

e How do you think your child compares to
other children his/her age?




Parental Resilience

e What do you do to take care of yourself and
gather strength?

e What kinds of frustrations or worries do you

deal with throughout the day? How do you
solve these problems as they come up?

e How are you able to meet your children’s
needs when you are dealing with stress?

e How do you and your spouse or partner
support each other in times of stress?

e What are your dreams and goals for yourself

and your family? What steps are you taking
toward those goals?

Social Connections

® Do you have family members or friends
nearby who help out once in a while?

® Do you find it easy or challenging to
make friends?

e Would you be interested in meeting other
parents who also [have a new baby, have a
teenager, like to cook, sing in a choir]?

e What kind of support would you need to be
able to get out for an evening?

Concrete Support for Families

What do you need to be able to [stay in your
house, keep your job, pay your heating bill]?

How have you handled this problem so far? Is
it working? Why or why not?

Are there community groups or other local
services that might be able to help?

Did you know that [local program] provides
[free job training, meals on weekends, low-
cost child care, etc.]?

What kind of help do you need to get to these
services?

Social and Emotional
Competence of Children

What happens when there is a conflict in
your house?

Are your child’s emotions ever hard for you to
deal with?

What kinds of things help your child calm
down when he or she is upset?

How do you talk to your child about feelings?

How does your child get along with friends?
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Protective Factors in Practice

The following scenarios illustrate how multiple new family support workers, as a learning tool
protective factors support and strengthen when working one-on-one with parents, or to
families who are experiencing stress. These stimulate discussion at a parent café.

vignettes may be used during training for

Scenario 1

Sandra is a 28-year-old mother of two who has struggled with substance use issues for close to 10
years. She has two children—Kayla, age 4; and Joshua, who is just 9 months old. Although Sandra is
no longer with Kayla's father, John, he is still active in their lives and has Kayla 3 days a week.

Joshua's father moved away and is not actively involved in their lives. Sandra and John have a
strong coparenting relationship, and John often helps Sandra out with care for both children.
Although Sandra’s substance use has been a source of tension between the two of them, John has
been supportive of her while she has pursued treatment in the past.

When Kayla was 2, a child neglect report was filed on Sandra. Although no case was opened, Sandra
viewed it as a wake-up call and successfully completed a 90-day inpatient treatment program for
treatment and recovery.

Sandra considers herself to be an engaged mom. She sings songs, plays age-appropriate games with
both Kayla and Joshua, and is tuned in to their needs and limits. However, she recognizes that

there have been times when drug misuse has negatively impacted her parenting. Recently, Sandra’s
mother kept Kayla during the week and John kept Kayla on the weekends while Sandra was in
inpatient treatment. Kayla had temper tantrums at times. Other times she clung to her grandmother
and was afraid that she would leave her.

Once Sandra came home, she remained drug free until recently. Sandra was prescribed painkillers
as part of her recovery from Joshua's birth and has been gradually increasing her substance misuse,
combining prescription and street drugs. She recognizes the drug misuse is getting in the way of her
parenting and work but doesn't know exactly how to stop or where to turn for help.

Consider the degree to which each protective factor is present at the end of the scenario.
® Nurturing and attachment

e Knowledge of parenting and child development

e Parental resilience

® Social connections

e Concrete support for families

e Social and emotional competence of children

What other kinds of support might help strengthen this family?
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Scenario 2

Zainah is a 23-year-old who recently migrated from Syria with her 3-year-old son, Adnan, and
husband, Sayid. The family was forced out of their homeland due to war more than 3 years ago.
Initially, they were able to stay with relatives and then spent almost 18 months in a refugee camp.
They are newly settled in Minneapolis, where they have some extended family and are connected
to the broader Syrian community. Zainah is not working and spends her days at home with Adnan,
although recently she has been leaving the house to meet other young mothers from the Syrian
community who gather at each other’s homes during the day.

As Zainah has been spending more time with other mothers with young children, she has developed
concerns about Adnan's slow speech development. Adnan becomes sad and gets frustrated when

he can't express himself. Zainah's friend, Sarah, who has a 3-year-old daughter, was the first person
she talked to about her worries. Sarah has encouraged Zainah to take Adnan to the doctor to be
evaluated. Zainah has been reluctant to do this because she struggles with English, is uncomfortable
talking with the doctor, and generally finds the U.S. health-care and social services system
overwhelming. Sarah, who has been in the United States since she was 7, speaks English fluently.
She has offered to go with Zainah to the doctor’s office, to serve as a translator.

Consider the degree to which each protective factor is present at the end of the scenario.
® Nurturing and attachment

® Knowledge of parenting and child development

e Parental resilience

® Social connections

e Concrete support for families

® Social and emotional competence of children

What other kinds of support might help strengthen this family?
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Chapter 3: Using Protective Factors as a
Framework for Your Community Partnership

Working Successfully With Community Partners

Everyone has something to contribute to a
family-strengthening effort. All sectors of the
community need to be aware of the importance
of the protective factors and understand how
everyone can play a role in building these factors
to support families and children. Working with
any one of the groups listed on pages 30-33 can be
a great way to engage and support more families.
However, the more groups that you involve, the
more people you will reach and the stronger
your community partnership will be. When all
members of the community work together as a
whole, families feel supported and are better able
to nurture and care for their children.

Embrace Diversity

Every community group has unique beliefs,
interests, and approaches to supporting families
and children. Partnering with community
members of diverse racial and ethnic
backgrounds, lifestyles, and values will require
an organizational investment in addressing
differences in positive and productive ways.
Consider the following tips:

e Make your community group welcoming to
all by making meeting times and locations
flexible and accessible to all. Insist on diversity
in leadership.

® Seek to understand the beliefs, values,
interests, and concerns of each group with
whom you wish to partner. What are their
mission and goals, and how will a family-
strengthening effort further those goals?

e Different cultures define the concept of
“family” in very different ways. Learn about
how the different groups in your community
define family, and respect the definition of
each family, Tribe, or ethnic group.

https://www.childwelfare.gov/topics/preventing/

® Beginning a meeting or workshop with a
demonstration of spirituality drawn from one
of the cultural groups represented can prepare
participants emotionally and mentally for the
activities of the day as well as acknowledge the
strength of that culture to the entire group.

e Programs that introduce traditional child-
rearing practices from various cultures,
such as certain Native American Tribes or
immigrant groups, may help young parents
raise their children in a positive and culturally
knowledgeable manner.

e Learn about the importance of cultural
responsiveness and what it looks like in
practice. Find resources on the FRIENDS
website at https://friendsnrc.org/activities-
that-support-collaboration/cultural-
responsiveness and on the Child Welfare
Information Gateway website at https://www.
childwelfare.gov/topics/systemwide/diverse-
populations/ or https://www.childwelfare.
gov/topics/systemwide/cultural/.

Suggestions for
Community Events

Offer training or workshops about the protective
factors to various groups. General talking points
can be found in the Spread the Word section of
the National Child Abuse Prevention Month
microsite (https://www.childwelfare.gov/
topics/preventing/preventionmonth/spread-
the-word/).

Training on the Protective Factors can be found
on FRIENDS website Online Learning Center
(https://friendsnrcelearning.remote-learner.
net/) or through the National Alliance Children’s
Trust Fund at https://ctfalliance.org/protective-
factors/.
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Be sure to customize your presentation to your
audience. End by inviting participation on your
community family-strengthening council.
Audiences might include the following:

e Judges and other court personnel involved
in making best-interests determinations
for children

e Child care center staff or parents
* Employees of a large local business

e Parent-teacher organizations (e.g., PTAs),
Mothers of Preschoolers (MOPS) groups, or
other parent groups

* Congregations or interfaith groups

e Local physicians, perhaps through “grand
rounds” at local hospitals

Sponsor community events that support
families and include a broad representation
of your family-strengthening partnerships.
Examples include the following:

e “Parents’ Day” focused on the protective
factors. Find tools and resources
from a successful parent-led event in
Alaska at http://dhss.alaska.gov/ocs/
Documents/families/documents/AK _
ParentEventToolkit.pdf.

Resources for Working With Community Partners

Town hall meeting. Invite local legislators,
parent leaders, and other community leaders
to discuss issues affecting local families.

Health fair. Bring together local clinics and
providers to offer free screenings as well as
social service organizations who can talk

about low-income health insurance options.

Human services fair. Invite partner
organizations to present on topics that help
parents meet their families' needs, such

as finding adequate medical care, safe

and affordable child care, and substance
use treatment.

Job fair. Invite local businesses to attend and
meet with prospective candidates as well as
nonprofit organizations that can provide help
with child care, interview clothing or tips,
transportation, and other job-related needs.

Ethnic street fairs. These events offer
families a way to enjoy their cultural heritage
in the company of others. Community
organizations can provide prevention
information and educational materials at
booths and through family-friendly activities
such as parent-child craft activities and
puppet shows.

Essentials for Childhood. As a complementary protective factors framework, CDC'’s Essentials for
Childhood Framework provides a step-by-step approach that community partnerships can take
to support families and prevent child maltreatment. https://www.cdc.gov/violenceprevention/

childabuseandneglect/essentials.html.

FRIENDS Collaboration Toolkit. Collective Impact is a proven framework for tackling complex social
problems. This toolkit offers descriptions of each of the 10 elements of Collective Impact, along with
tools and resources. https://friendsnrc.org/activities-that-support-collaboration/collaboration-

toolkit.

Building Community, Building Hope Film Series. These films from the National Child Abuse and Neglect
Technical Assistance and Strategic Dissemination Center (CANTASD) show real-world collaborative
solutions to supporting families under stress. Each comes with a discussion toolkit and supporting
materials to foster conversations about what we, as a society, can—and should—do to ensure the safety
and well-being of all children and families. https://cantasd.acf.hhs.gov/bcbh/.
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Tips for Working With
Specific Groups

The following are suggestions for ways your
agency or organization can build strong families
and supportive communities by working with
specific groups.

Faith Communities

Support the development of mentoring
programs within congregations for children
and families under stress.

Train religious and lay leaders to recognize
signs and symptoms of abuse or neglect, work
with victims and their families, and make
appropriate referrals.

Encourage religious leaders to acknowledge
publicly that child abuse is a major concern
for the faith community and that they

are dedicated to supporting families and
protecting children.

For more information about working with
faith-based communities, see the Information
Gateway web section at https://www.
childwelfare.gov/topics/systemwide/
diverse-populations/faith-based/.

Parents and Caregivers

Host a community or parent café. For
more information, visit https://cssp.org/
wp-content/uploads/2018/08/CAFE-
OVERVIEW-2015.pdf.

Reach out to community parent councils or
forums. Support the development of such
councils where they do not currently exist.

30 https://www.childwelfare.gov/topics/preventing/

® Cohost parent education and support group
meetings or offer to bring a meeting to
their location.

e Create opportunities for parent volunteers
to participate in community activities, such
as safety initiatives, after-school programs,
mentoring programs, food drives, and
other events.

* Ask experienced parent leaders to present
at workshops and events and to serve as
mentors for families who are just joining
your partnership. For more information on

parent leadership, see the FRIENDS website at

https://friendsnrc.org/parent-leadership.

Immigrant and
Refugee Families

e Invite immigrants, refugees, and other new
Americans to speak to your staff about
cultural differences and concerns unique to
immigrant families.

e Participate in task forces, collaborations,
and partnerships with community-based
agencies dedicated to addressing the needs of
immigrant families in your community.

e Develop literature in different languages
to meet the needs of all families in
your community.

e For more information, visit the Office of
Refugee Resettlement at https://www.acf.
hhs.gov/orr.
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American Indian/Alaska
Native Families

e Within Tribal communities, mutual respect
and humility are greatly valued. American
Indians and Alaska Natives have rich
traditions, and respecting those traditions
and being open to Tribal approaches will
strengthen relationships. Be upfront about
your level of experience working with
American Indian/Alaska Native families or

Tribes, and be open to listening to what makes

each family and Tribe unique and special.

e Establish ongoing communication. Often,
Tribes and States communicate only in times
of conflict or misunderstanding. Productive
working relationships are hinged on the
personal relationships of people and regular
communication among those people.

e Understand that Tribes are sovereign nations,

which simply means that Tribes have, by law,
the right to self-governance. Identify avenues
for negotiating common interests related to
the welfare of children and an understanding
of and appreciation for the different
government structures.

e For more information, visit https://www.
childwelfare.gov/topics/systemwide/
diverse-populations/americanindian/.

Courts

® Create meaningful roles for parents and
community stakeholders in the juvenile
dependency court system to promote a better
understanding of the challenges faced by
those who come before the court.

e Set up formal referral systems to direct
parents to legal service providers within
the community.

Create support groups among parents
currently or previously involved with the
court system.

Early Childhood Centers
and Schools

Offer to provide onsite services to children
and families. This can be an important
first step in building families’ comfort with
pursuing services.

Offer to speak at a parent-teacher
organization (PTA or PTO) meeting.

Seek opportunities to sponsor joint events.

Business Leaders

Recruit a high-profile business leader to serve
in a leadership role for your community-
based partnership. Encourage him or her

to challenge fellow business leaders to
contribute.

Publicly recognize companies with family-
friendly services and policies, such as onsite
child care, paid sick leave, flexible scheduling,
telecommuting, and PTO.

Identify ways that employee volunteer
programs could work to support safe and
healthy families in the community.

Ask local businesses to consider family-
strengthening messages in their advertising,
on menus, or on product packaging.

Military

Invite family support personnel from local

installations or the National Guard to share
information about family support resources
offered through military-specific programs
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and participate in community events and
trainings. Locate family support personnel by
visiting MilitaryINSTALLATIONS at https://
installations.militaryonesource.mil/.

Include military families as a target audience
for your marketing materials.

Create opportunities for military parents

to participate as volunteers, mentors, or
leaders in community activities that focus on
strengthening families. Adjust commitment
requirements, as needed, to be sensitive

to military personnel schedules and
deployments.

Medical Community

Develop parenting resources in cooperation
with health-care providers. Physician
organizations often have materials to help
improve knowledge of parenting and child
development. For an example, visit http://
brightfutures.aap.org.

Develop community resource guides for
health-care providers who identify children
and families with specific needs. Resources
might include child care programs, after-
school programs for children with disabilities,
and others.

Develop partnerships with local health-care
provider organizations. For example, the
American Academy of Pediatrics has local
chapters throughout the United States. For
more information, visit https://www.aap.org/
en-us/about-the-aap/chapters-and-districts/
Pages/chapters-and-districts.aspx.

Policymakers

e Write or call your local legislator and

make him or her aware of the research
demonstrating how the protective factors
help prevent child abuse and neglect. Briefly

https://www.childwelfare.gov/topics/preventing/

point out your community’s current strengths
and needs.

e Build long-term relationships with your
legislator and his or her staff; keep them
informed regularly of community issues
affecting families.

Law Enforcement

e Explore the programs that your local law
enforcement agency offers related to children,
youth, and families. These might include
diversion, mentoring, or early intervention,
among others. Visit the International
Association of Chiefs of Police Youth Focused
Policing Resource Center website for more
information at https://www.theiacp.org/
resources/document/iacps-youth-focused-
policing-resource-center.

e Seek to partner with school-based law
enforcement personnel. These officers already
have a close connection with youth and
families and can offer a valuable perspective.

e Invite a law enforcement representative along
when making protective factors presentations
to parent groups, child care centers, and other
family venues. Ask whether your local agency
has a community relations or community
outreach coordinator.

e Coordinate a community safety awareness
campaign or activities.

Substance Use
Treatment Agencies

e Ensure that all child-serving agencies in
the community understand the disease of
addiction and view relapse and recovery as
long-term disease management issues. Visit
the National Center on Substance Abuse and
Child Welfare for more information at
https://www.ncsacw.samhsa.gov/.
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e Establish shared protocols across the
community for screening, assessing, and

referring families to substance use treatment.

When needed, use “warm handoffs” to help
families connect with treatment providers.

® Colocate substance use specialists in child
welfare offices, dependency courts, and other
family-serving agencies.

e Partner with family-centered treatment
providers to treat families through a
comprehensive strategy that addresses their
multifaceted needs.

Mental Health Professionals

e Offer onsite mental health service teams
or develop a resource list of potential
behavioral/mental health agencies.

e Work with a partner mental health agency to
identify functional screening and assessment
tools and coordinate early intervention
referrals, evaluations, and services
for children.

® Coordinate efforts to offer ongoing training
and deliver evidence-based interventions
related to trauma and mental health
challenges that are common among the
children and youth in your community.

® Develop interagency communication
protocols that respect confidentiality
policies while sharing information that
may affect the treatment of children, youth,
and family members.

® Visit the Building Bridges Initiative
for more information on partnerships
and collaborations at http://www.
buildingbridges4youth.org/.

Domestic Violence Advocates

® Colocate a domestic violence advocate
onsite at family-serving agencies. Offer
support groups and counseling for victims
and children.

e Develop cross-system protocols and
partnerships to ensure coordinated services
and responses to families experiencing
domestic violence.

* Host joint events such as workshops on teen
dating violence, awareness or education
campaigns, or food and clothing drives for
victims and their families.

e For more information, visit the National
Resource Center on Domestic Violence
at http://www.nrcdv.org/ or Futures
Without Violence at https://www.
futureswithoutviolence.org/children-
youth-teens/.
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Building Partnerships
Through Media

Today, a wider-than-ever variety of media
strategies is available to help your organization
or community partnership spread the word
about events, reach potential supporters,

and build connections among stakeholders.
Understanding the different channels and
developing a thoughtful, comprehensive media
strategy are important steps that can support
the goal of preventing child maltreatment and
enhancing child well-being in your community.

Traditional Versus
Social Media

Media channels fall into two general categories.
Traditional media are television, radio, and
print. Traditional media strategies include the
following:

® Pressreleases

e Letters to the editor

e Public service announcements

e Radio or television interviews

Social media are web-based tools that allow you
to share messages and materials and to establish

dialogue with stakeholders. Some of the most
popular social media tools include the following:

* Websites

e Podcasts

e Blogs and microblogs (e.g., Twitter)

® Social networking sites (e.g., Facebook)

e Photo- and video-sharing sites (e.g.,
Instagram, YouTube)

* Bookmarking sites (e.g., Pinterest)

Traditional and social media have very different
strengths and uses, as reflected in the table at
the bottom of this page.

Developing Your Strategy

Rather than choosing to focus energy and
resources on either traditional or social media,
successful organizations and partnerships start
by considering their stakeholders and goals.
They then develop a comprehensive strategy
that employs multiple media channels to
connect with stakeholders and further

their message.

The following questions can help you start to
develop or hone your media strategy:

® Whom are we trying to reach? (This will likely
include multiple, distinct groups or target

Traditional Media Goals

Social Media Goals

® Get the word out
e Publicize an event to a large, general audience

e Tell your story in more detail

* Engage in dialogue or get feedback
® Reach a more targeted, specific group

® Send out brief alerts that prompt stakeholders
to take immediate action

https://www.childwelfare.gov/topics/preventing/




audiences. Answer the following questions
separately for each group.)

e What types of media are our target audience
members most likely to use frequently?

e What goals do we want to achieve? (Goals
might range from simply raising awareness
to engaging stakeholders in conversation or
persuading them to take action.)

e What messages will further our goals?

e What media channels work best for each
message and target audience?

* How will we measure our success?
Example
Audience: Teen and young-adult parents

Goal: Strengthen social connections and
parenting competencies

Messages: Protective factors
Strategies:

® You might start by building a “home base”
website for this initiative with information
about local support group meetings and other
activities and a regularly updated blog about
common parenting concerns and how the
protective factors can help.

e Theinitiative will need its own Facebook page
and Twitter feed to attract its target audience.
These channels can offer timely information
about events and meetings, as well as brief
parenting tips and links to community
supports. You can develop social connections
by encouraging young parents to post their
parenting questions on your social media for
others to answer. This also will help you learn
more about your target audience’s needs and
concerns.

e A channel on a video-sharing website (such as
YouTube, Vimeo, or others) could feature short
videos of program participants demonstrating
effective parenting practices or explaining
critical stages of child development. All these
social media channels will help increase your
reach and drive traffic back to your website.

® Meanwhile, a press release about the initiative
may generate print, radio, or television media
interest and help spread the word to an even
wider audience.

Tips for Engaging Media

The following are some basic tips to get you
started.

Social Media

e Ifyou are new to social media, start by
investigating your agency or organization’s
guidelines for professional and personal
social media use. If no such policies exist,
they need to be established (and approved by
agency leadership and legal counsel) before
you begin to use social media at work. Social
media policies should cover issues such as
confidentiality and the responsibilities of
mandated reporters, and they need to be
disclosed to all participants on your social
media sites.

® Create a personal account and spend time
learning how the platforms work.

e Keep messages brief. Use a more casual,
conversational tone, while maintaining your
organization's identity.

e Social media requires commitment. Websites,
Facebook pages, and Twitter feeds need to
be maintained with frequent updates that
address your target audience members’
interests, needs, and concerns.
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® Monitor and respond to comments frequently
to bring users back and create a more active,
engaged community.

® Reposting information from partners benefits
everyone: Your followers learn something new
and stay engaged, your partners gain wider
exposure, and they are more likely to return
the favor when you have news to share.

® Let people know where you are online.
Include URLs and logos in printed materials.
Encourage community members to like your
Facebook page, follow you on Twitter, etc.

Traditional Media

® Get to know your local media representatives.
Pay attention to who covers family and
children’s issues for your local newspaper or
television stations, and invite them to learn
more about your mission.

® Consider inviting media representatives to
participate in your community partnership.
Keep them informed regularly of your
progress and challenges.

* Propose an editorial briefing on the protective
factors and how community members can
help families stay healthy and strong.

e Offer members of your community
partnership as experts on family health
and safety, protective factors, and child
abuse prevention.

e Use the sample press release, and public
service announcements found in the Outreach
Material section of the National Child Abuse
Prevention Month microsite at https://
www.childwelfare.gov/topics/preventing/
preventionmonth/spread-the-word/
outreach-materials/.
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On the Web

The WE CAN series features a set of simple,
bold social media messages designed to
build awareness and engage the public

and partners in child abuse and neglect
prevention. The messages, developed

by CANTASD, encourage action by
providing links to resources and additional
information. Share them freely on social
media and download them for use in your
own emails, newsletters, presentations, or
other tools. https://cantasd.acf.hhs.gov/
we-can/

The CDC has created The Health
Communicator’s Social Media Toolkit

to provide information about social
media channels and strategies and to
share lessons learned from the agency'’s
experience integrating social media

into health communication campaigns.
https://www.cdc.gov/socialmedia/tools/
guidelines/socialmediatoolkit.html

Learn more about social media on the
Child Welfare Information Gateway
webpage, Using Social Media in Child
Welfare, at https://www.childwelfare.
gov/topics/management/workforce/
tools/socialmedia/.
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Chapter 4: Protecting Children

Understanding Child Abuse and Neglect

When children are nurtured, they can grow up
to be happy and healthy adults. But when they
lack an attachment to a caring adult, receive
inconsistent nurturing, or experience harsh
discipline, the consequences can affect their
lifelong health, well-being, and relationships
with others.

This chapter provides information to help service
providers and others concerned about the health
and well-being of children to understand child
abuse and neglect, its effects, and what each of us
can do to address it when it occurs.

What Is Child Abuse
and Neglect?

Child abuse or neglect often takes place in the
home at the hands of a person the child knows
well—a parent, relative, babysitter, or friend of
the family. There are four major types of child
maltreatment. Although any of the forms may
be found separately, they often occur together.

Each State is responsible for establishing its
own definitions of child abuse and neglect that
meet Federal minimum standards. Most include
the following:

e Neglect is failure to provide for a child’s
basic needs.

e Physical abuse is physical injury as a result
of hitting, kicking, shaking, burning, or
otherwise harming a child.

e Sexual abuse is any situation where a child
is used for sexual gratification. This may
include indecent exposure, fondling, rape, or
commercial exploitation through prostitution
or the production of pornographic materials.

e Emotional abuse is any pattern of behavior
that impairs a child’'s emotional development
or sense of self-worth, including constant
criticism, threats, and rejection.

e Trafficking is another type of child
maltreatment. States are required to consider
any child who is identified as a victim of sex
trafficking or severe forms of trafficking (as
defined in the Trafficking Victims Protection
Act) as a victim of “child abuse and neglect”
and “sexual abuse.” The term “sex trafficking”
means the recruitment, harboring,
transportation, provision, or obtaining of a
person for the purpose of a commercial sex
act. The term “severe forms of trafficking in
persons” means sex trafficking in which a
commercial sex act is induced by force, fraud,
or coercion, or in which the person induced to
perform such act has not attained 18 years
of age.

Why Does Child Abuse Occur?

Child abuse and neglect affect children of every
age, race, and income level. However, research
has identified many factors relating to the
child, family, community, and society that are
associated with an increased risk of child abuse
and neglect. Studies also have shown that when
multiple risk factors are present, the risk is
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greater. Some of the most common risk factors
include the following:

e Immaturity. Young parents may lack
experience with children or be unprepared for
the responsibility of raising a child.

e Unrealistic expectations. A lack of knowledge
about normal child development or behavior
may result in frustration and, ultimately,
abusive discipline.

e Stress. Families struggling with poverty,
unstable housing, divorce, or unemployment
may be at greater risk.

e Substance use. The effects of substance use,
as well as time, energy, and money spent
obtaining drugs or alcohol, significantly
impair parents’ abilities to care for their
children.

e Intergenerational trauma. Parents own
experiences of childhood trauma impact their
relationships with their children.

e Isolation. Effective parenting is more difficult
when parents lack a supportive partner,
family, or community.

These circumstances, combined with the
inherent challenges of raising children, can
result in otherwise well-intentioned parents
causing their children harm or neglecting their
needs. On the other hand, evidence shows that
the great majority of families who experience
these circumstances will not abuse or neglect
their children. Protective factors, such as the
ones discussed in this Resource Guide, act as
buffers to help many families who are under
stress parent effectively.

How Many Children Are
Abused and Neglected in the
United States?

In Federal fiscal year (FFY) 2017, the most recent
year for which national child maltreatment
statistics are available, about 4.1 million

reports were made to child protective services
concerning the safety and well-being of
approximately 7.5 million children.

As aresult of these reports, a nationally
estimated 674,000 (unique count) children were
found to be victims of child abuse or neglect.
(Unique count is defined as counting each child
only once regardless of the number of reports
of abuse and neglect.) Of these children, three-
quarters (74.9 percent) were neglected, more
than 18 percent (18.3 percent) were physically
abused, and fewer than 10 percent (8.6 percent)
were sexually abused.

Child deaths are the most tragic results of
maltreatment. In FFY 2017, an estimated 1,720
children died due to abuse or neglect. Of the
children who died, and for whom child-specific
data were reported, 75.4 percent suffered neglect
and 41.6 percent suffered physical abuse either
exclusively or in combination with another
maltreatment type.!

What Are the Consequences?

Child maltreatment is a traumatic experience,
and the impact on survivors can be profound.
Traumatic events, whether isolated (e.g., a
single incident of sexual abuse) or ongoing (e.g.,
chronic emotional abuse or neglect), overwhelm
children’s ability to cope and elicit powerful
physical and emotional responses. These
responses continue even when the danger has
passed, often until treatment is received.

Statistics on this page are taken from the U.S. Department of Health and Human Services, Children’s Bureau. (2019). Child Maltreatment 2017.
Retrieved from https://www.acf.hhs.gov/cb/research-data-technology/statistics-research/child-maltreatment.
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Traumatic events may impair a child’s ability

to trust others, their sense of personal safety,
and effectiveness in navigating life changes.
Research shows that child maltreatment, like
other trauma and adverse childhood experiences
(ACEs), is associated with poor physical health
and mental health outcomes in children and
families, and those negative effects can last
alifetime.

The trauma of child abuse or neglect has been
associated with increased risk of the following:

® Depression and suicide attempts
® Substance use

¢ Developmental disabilities and learning
problems

e Social problems with other children and
with adults

e Teen pregnancy
e Lack of success in school
®* Domestic violence

e Chronicillnesses, including heart disease,
cancer, and lung disease, among others

In addition to the impact on the child and family,
child abuse and neglect affect the community

as a whole—including medical and mental
health services, law enforcement, judicial, public
social services, and nonprofit agencies—as they
respond to incidents and support victims. The
CDC estimates that the confirmed cases of

child maltreatment from just 1 year cost the
nation approximately $124 billion over the
victims' lifetime.?

What Are the Warning Signs?

The first step in helping or getting help for
an abused or neglected child is to identify the
symptoms of abuse.

The table below lists some symptoms of the four
major types of child maltreatment. The presence
of a single sign does not prove that child abuse is
occurring in a family; however, when these signs
appear repeatedly or in combination, you should
consider the possibility of maltreatment.

Maltreatment Type Symptoms

® Signs of malnutrition
Neglect ® Poor hygiene

e Unattended physical or medical problems

® Unexplained bruises, burns, or welts

Physical abuse ) ) )

e Child appears frightened of a parent or caregiver

e Pain, bleeding, redness, or swelling in anal or genital area
Sexual abuse e Age-inappropriate sexual play with toys, self, or others

e Age-inappropriate knowledge of sex

Emotional abuse

e Extremes in behavior, ranging from overly aggressive to
overly passive

® Delayed physical, emotional, or intellectual development

’Fang, X., Brown, D. S., Florence, C. S., & Mercy, J. A. (2012). The economic burden of child maltreatment in the United States and implications for

prevention. Child Abuse & Neglect, 36(2), 156-165.
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What Can I Do If I Suspect
Child Abuse or Neglect?

Anyone can and should report suspected child
abuse or neglect. If you think a child is being
mistreated, take immediate action.

Most States have a toll-free number for
reporting. To find out how to make a
report in your State, see the Information
Gateway publication State Child Abuse and
Neglect Reporting Numbers, at https://
www.childwelfare.gov/organization
s/?CWIGFunctionsaction=rols:main.
dspList&rolType=Custom&RS_ID=5.

When you call to make a report, you will
be asked for specific information, such as
the following:

e The child’'s name and location

® The name and relationship (if known) of the
person you believe is abusing the child

® What you have seen or heard regarding the
abuse or neglect

® The names of any other people who might
know about the abuse

® Your name and phone number (voluntary)

Reporting the situation may protect the child
and get additional help for the family.

Many nonprofit, public, education, social service,

and child care organizations in your community
play a role in providing supports and services

to children, youth, and families. Parenting
education, crisis/respite care, transitional
housing, and literacy programs as well as family
resource centers, teen parent support groups,
fatherhood groups, and marriage education
classes support families in important ways.

https://www.childwelfare.gov/topics/preventing/

On the Child Welfare Information
Gateway Website

Find more information about:

e Definitions of child abuse and neglect:
https://www.childwelfare.gov/topics/
can/defining/

e Risk and protective factors for child
abuse: https://www.childwelfare.gov/
topics/can/factors/

e Child abuse and neglect statistics:
https://www.childwelfare.gov/topics/
systemwide/statistics/can/

e Identification of child abuse & neglect:
https://www.childwelfare.gov/topics/
can/identifying/

¢ Responding to child abuse and neglect:
https://www.childwelfare.gov/topics/
responding/

How Can I Help Children
Who Have Been Abused or
Neglected?

Children who have experienced abuse or
neglect need support from caring adults who
understand the impact of trauma and how to
help. Consider the following suggestions (see
“Adverse Childhood Experiences and Well-
Being,” on page 42, and the tip sheet, “Helping
Your Child Heal From Trauma,” on page 95, for
more information):

e Help children feel safe. Support them in
expressing and managing intense emotions.

e Help children understand their trauma
history and current experiences (for example,
by helping them understand that what
happened was not their fault or helping them
see how their current emotions might be
related to past trauma).
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® Assess the impact of trauma on the child
and address any trauma-related challenges
in the child’s behavior, development,
and relationships.

On the Web

Impact of Child Abuse & Neglect
(Information Gateway): https://www.

* Support and promote safe and stable childwelfare.gov/topics/can/impact/

relationships in the child’s life, including

supporting the child’s family and caregivers Adverse Childhood Experiences

if appropriate. Often parents and caregivers Resources (CDC): https://www.cdc.gov/
have also experienced trauma. See “Working violenceprevention/acestudy/resources.
With Parents Who Have a History of Trauma” html

on page 44.

® Manage your own stress. Providers who
have histories of trauma themselves may be
at particular risk of experiencing secondary
trauma symptoms. Find more information on
the Information Gateway website at https://
www.childwelfare.gov/topics/responding/
trauma/secondary/.

e Refer the child to trauma-informed services,
which may be more effective than generic
services that do not address trauma.
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Adverse Childhood Experiences and Well-Being

Wh at Are ACEs? physical and mental health, substance use, and
risky behaviors. The more ACEs experienced, the

ACEs are traumatic events occurring before age greater the risk for these outcomes.?

18. ACEs include all types of abuse and neglect
as well as parental mental illness, substance use,
divorce, incarceration, and domestic violence.

By definition, children in the child welfare
system have suffered at least one ACE. Recent
studies have shown that, in comparison to the
general population, these children are far more
likely to have experienced at least four ACEs
(42 percent vs. 12.5 percent).*

A landmark study in the 1990s found a
significant relationship between the number
of ACEs a person experienced and a variety of
negative outcomes in adulthood, including poor

State Example: Building Strong Brains Tennessee

Building Strong Brains Tennessee is a statewide effort to establish a national model for how States
can promote culture change in their agencies regarding early childhood. It is based on the idea
that preventing and mitigating ACEs and their impact is the most promising approach to helping
children lead productive, healthy lives and ensuring a State’s future prosperity.

The initiative organized leaders from all three branches of State government, as well as from
businesses, advocacy groups, insurers, academia, providers, faith communities, and nonprofit
foundations, into public- and private-sector steering groups to guide implementation and provide
leadership at the State, regional, and community levels. The following are the goals of the initiative:

* Increase the potential that every child born in Tennessee has the opportunity to lead a healthy,
productive life

* Raise public awareness about ACEs

* Impact public policy in Tennessee so that it supports prevention of ACEs and reduction of
community conditions that contribute to them

e Support innovative local and State projects that offer fresh thinking and precisely measure their
impact in addressing ACEs and toxic stress in children

e Embrace open, responsive governance

One of the initiative’s early goals was to seek sustainable funding to ensure the State maintains
along-term commitment to reducing the impact of ACEs. The Governor recommended and the
legislature appropriated $2.45 million in the recurring budget as of FY 2019.

For more information, contact:

Mary E. Rolando

Health Advocacy Director

Tennessee Department of Children's Services

615.253.3119

Mary. E. Rolando@tn.gov
https://www.tn.gov/dcs/program-areas/child-health/aces.html

3Centers for Disease Control and Prevention. (2016). About the CDC-Kaiser ACE Study, Major Findings [Webpage]. Retrieved from https://www.cdc.
gov/violenceprevention/acestudy/about.html.

“ACEs in young children involved in the child welfare system. Retrieved from http://www.flcourts.org/core/fileparse.php/517/urlt/
ACEsInYoungChildrenInvolvedInTheChildWelfareSystem.pdf; Centers for Disease Control and Prevention. (2016). About the CDC-Kaiser ACE
Study, Data and Statistics [Webpage]. Retrieved from https://www.cdc.gov/violenceprevention/acestudy/about.html.
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How Can Programs Use This
Information to Help Children?

Research about the lifelong impact of ACEs
underscores the urgency of prevention activities
to protect children from these and other early
traumas. When children do experience trauma,
understanding the impact of ACEs can lead to

more trauma-informed interventions that help
to mitigate negative outcomes.

Many communities are now exploring how a
focus on reducing ACEs can help prevent child
maltreatment, produce healthier outcomes for
children and families, and save costs down
the road.

CBCAP State Example: Wyoming Children’s Trust Fund

The Wyoming Children’s Trust Fund (WYCTF) focuses on collaborative efforts to ensure sufficient
and efficient use of prevention funds statewide. To coordinate services for families, WYCTF reaches
out to agencies and community partners with similar missions and services to discuss the systemic
impacts of ACEs as well as early exposure to trauma, prevention programming, streamlining

funding, and data collection and analysis.

WYCTF recently partnered with Wyoming Kids First, a statewide nonprofit focused on early care
and education at the community level, on a new initiative to educate communities about ACEs.
Together, the partners sponsored an ACE Interface Train the Master Trainer program. This program
provides licensed materials, training, and an implementation process for a large-scale ACEs
education campaign that is based on person-to-person interaction and community engagement.
Trained presenters use a flexible script, a PowerPoint presentation, and background information
that has been reviewed by national content experts, improved through field experience, and proven
effective with diverse audiences. WYCTF will serve as the host agency for the 3 years of program

implementation.

Thirty slots for master trainers were offered in September 2017; these were filled through
intentional outreach to organizations and individuals who represented geographical and
professional diversity. Those trainers will then offer trainings to educate Wyoming communities
and agencies about the importance of understanding early trauma and provide communities with a

common language and tools to mobilize prevention initiatives.

For more information:

Jennifer Davis
Consultant
WYCTF
307.214.69